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School Counseling in Dublin City Schools



Since 1984, the K-12 school counseling team of Dublin City Schools has based its professional practices on a strong and unifying written framework that defined the program and school counselor roles. In 2003, the American School Counselor Association authored the ASCA National Model: A Framework for School Counselors. Two subsequent editions provided direction for updating Dublin school counseling frameworks. The ASCA National Model was updated in 2012 and 2014 by leading professionals in school counseling throughout the United States, and it continues to serve as a benchmark for Dublin’s school counseling program and school counselor professional performance.


The school counselors of Dublin City Schools continue to monitor and update their program framework to best serve their students, schools, community of stakeholders and their profession. It is this written program framework that centers school counselors on a strong foundation, efficient management, effective delivery and accountability. The K-12 school counselors prioritize teamwork at the building level, in their level teams and at the district level. School counselors in Dublin City Schools are committed to individual and collective professional growth and development.


The Dublin City Schools counseling team considers the four ASCA National Model Themes as essential:



Leadership:


·support student achievement and development
·advance effective delivery of the K-12 school comprehensive school counseling program
·solve problems within school and community groups that promote student achievement and growth
·promote professional identity and role consistency


Advocacy:


·Act to empower students ·Act on behalf of students
·Address school/community problems
·Identify and implement advocacy strategies at the systems level ·Engage in social/political advocacy for macro-level issues



Collaboration:


·Provide access to multiple resources for supporting student achievement and development
·Encourage students, teachers, administration and school staff to work toward the common goals of equity, access and academic success for every student
·Support effective working relationships with colleagues, parents, community members and community agencies



Systemic Change:


·Use data to identify systemic barriers to student achievement ·Use the skills of leadership and advocacy to promote and create systemic change
·Support an environment that encourages any student or group to come forward with concerns


Foundation



Dublin City Schools Counseling Philosophy


We believe that all students can and must learn at high levels of

achievement. It is our job to create an environment in our classrooms that

results in this high level of performance. We are confident that, with our

support and help, students can master challenging academic material and we

expect them to do so. We are prepared to work collaboratively with

colleagues, students and parents to achieve this shared educational purpose.




Dublin City Schools Counseling Mission Statement


The mission of the counselors of the Dublin City Schools is to provide high

quality, comprehensive school counseling services to all students. Our

programs are designed to help all students develop and enhance their

academic, social/emotional and career mindsets and behaviors in order to

become responsible and productive citizens. There is a commitment to

individual uniqueness and the maximum development of human potential.

The Dublin City Schools Counselor engages in leadership, advocacy,

collaboration and systemic change in order to enhance student academic

capabilities; close achievement, opportunity and attainment gaps among high

and low performing groups; and support positive and healthy choices.


School Counseling Beliefs


The School Counseling Program is based on developmental concepts and theories and recognizes the strengths of each individual. The program is comprehensive in scope, preventative in design, and proactive in delivery. It encourages students, staff, and community to appreciate the contributions, rights, and responsibilities of themselves and others.


The school counselors in the Dublin City Schools believe:

1.	Each student can achieve her/his maximum potential and can continue to learn and grow.
2.	Every student is valuable and is treated with dignity and respect.
3.	All students will have access to high quality school counseling services, provided by a full-time licensed, professional school counselor, meeting the unique and diverse needs of students.
4.	All students can expect that school is a safe and nurturing environment.



The Dublin City Schools Comprehensive School Counseling Program

1.	Is an integral part of the total educational process of the Dublin City Schools.
2.	Is planned, coordinated, managed, and evaluated by school counselors.
3.	Is available to all students to assist them with personal-social, educational, and career counseling needs.
4.	Enhances student learning.
5.	Helps build a positive school environment by engaging in collaboration with other school counselors, teachers, administrators, parents and the community to further student achievement.
6.	Is continuously updated and improved through systematic review of the program, individual and collective school counselor evaluations and evaluation of student academic and academic-related data.


All school counselors in the Dublin City Schools:

1.	Are guided by the Ethical Standards of American School Counselor Association.
2.	Engage in scholarly professional development activities.


Program Goals



Program goals reflect desired outcomes that align with the district philosophy and school counseling mission statement and give focus to the school counseling program. Program goals are specific, measureable, attainable, results-oriented and time bound.


Effective school counseling program goals
·Promote achievement, attendance, behavior and school safety ·Are based on school data
·Address school wide data, policies and practices
·Promote student mindsets and behaviors that enhance the learning process and create a culture of college and career readiness


ASCA Mindsets & Behaviors for Student Success


ASCA Mindsets & Behaviors for Student Success: K-12 College- and Career- Readiness for Every Student are standards that describe the knowledge, skills and attitudes students should be able to demonstrate as a result of the school counseling program. School counselors choose standards and their aligned competencies as the foundation for classroom and group activities that address the developmental needs of students across three domains:


1) Academic Development – standards that support and maximize each student’s ability to learn.


2) Career Development – standards that help students understand the connection between school and the world of work; standards that help students successfully transition to postsecondary education and/or the world of work.


3) Social/Emotional Development – standards that help students manage emotions and learn and utilize interpersonal skills.


ASCA Mindsets & Behaviors for Student Success: K-12 College- and Career-Readiness Standards for Every Student, Appendix A, www.schoolcounselor.org


ASCA School Counselor Competencies



The ASCA School Counselor Competencies outline the knowledge, attitudes and skills that ensure school counselors are prepared to meet the rigorous demands of the profession and the needs of students. This document can serve as a resource for school counselors as they continue to learn and expand their individual and collective school counselor competencies.


ASCA School Counselor Competencies, Appendix B, www.schoolcounselor.org





ASCA Ethical Standards for School Counselors


The ASCA Ethical Standards for School Counselors delineate the principles of ethical behavior necessary to maintain the highest standard of integrity, leadership and professionalism. They assist in guiding the school counselor’s decision-making and the standardization of professional practice that protects both students and school counselors. School counselors are encouraged to use a decision making model and consult with appropriate professionals when ethical dilemmas present.


ASCA Ethical Standards for School Counselors, Appendix C, www.schoolcounselor.org
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Delivery



The delivery component of the school counseling program describes the direct services that school counselors provide to students and the indirect services that school counselors have with others on behalf of the students. ASCA recommends that 80% or more of the school counselor’s time be spent in direct and indirect student services.



Direct Student Services


School Counseling Core Curriculum


·	Classroom Instruction: School counselors develop a core curriculum to promote academic, social/emotional, and career development. Standards and competencies from ASCA Mindsets & Behaviors for Student Success: K-12 College- and Career- Readiness Standards for every Student and from other aligned student development programs serve to identify and prioritize the specific knowledge, attitudes and skills that students should be able to demonstrate as a result of the school counseling program.


·	Group Activities: School counselors conduct planned group activities outside the classroom to promote academic, career and social/emotional development.


·	Parent Workshops and Instruction: School counselors conduct workshops and informational sessions for parents and guardians to address the needs of the school community and to implement the school counseling core curriculum.


Individual Student Planning


·	Individual Appraisal: School counselors work with students on analyzing and evaluating their abilities, skills, achievement, and interests. Academic and behavioral data are used as the basis for helping students develop short-term and
long-term goals.
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·	Individual Advisement: School counselors assist students in considering various options for current and future decisions based on their academic, career and social/emotional data.



Responsive Services


·	Individual or Small Group Coaching: School counselors provide coaching to assist students applying skill sets and strategies to enhance academic, social/emotional and/or career development.


·	Individual and Small-group Counseling: School counselors provide short-term counseling to individual students or small groups to help students overcome issues that are impeding achievement and success.


·	Crisis Response: School counselors provide support and assistance to students, staff, parents and community as they navigate critical and emergency situations. Crisis response includes intervention and follow-up to immediate needs and is designed to prevent a situation from becoming more severe.
In the event that a school-based crisis occurs, school counselors team in offering onsite and timely response following the Dublin City Schools Crisis Response Protocol and Resource Examples manual.



Indirect Student Services


·	Collaboration: School counselors build effective teams by encouraging collaboration among students, teachers, administrators and school staff to work toward the academic success and development of students. School counselors build effective working relationships with parents, community members and community agencies to access resources for student achievement and development.
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·	Consultation: School counselors consult with parents, colleagues, and community agencies regarding strategies to help students and families.


·	Referrals: School counselors direct parents or guardians to community services for additional information and services related to academic, career and social/emotional support. School counselors assist students and families in seeking community agencies that deal with mental health issues or with crises such as self-injury, suicide ideation, violence, abuse. Community resources may include: mental health services, juvenile services, and social services.



Management System


School counselors create and incorporate organizational assessments and tools that effectively and efficiently support the development, delivery and evaluation of the school counseling program. They may supplement with management assessments and tools from the ASCA National Model.


Examples of assessments and tools:
School Counseling Program Assessment School Counselor Use-of-Time Assessment Use of Aggregate and Disaggregate Data
Use of School Data Profile: Achievement and Behavioral Data Program Results Data
Curriculum Action Plans for Classroom/Group Guidance
Small Group Action Plans for Group Coaching/Group Counseling Closing the Gap Action Plans/Intervention Plans
Lesson Plan Formats for Classroom/Group Guidance Calendars: Annual, Monthly, Weekly, Daily
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Accountability




“How are students better off academically and behaviorally as the result of our efforts?”



Data Analysis


School counselors analyze immediate, intermediate and long-term data related to student academic and behavioral performance. Data analysis provides useful information related to the effectiveness of the school counseling program. Data analysis is the foundation for planning strategic, timely and effective interventions for individual students and groups of students and for continuous development of school counseling programming in order to meet the needs of the students, school and community. Student academic and behavioral data, ASCA and school counselor created assessments, tools and evaluations provide sources of data for evaluation.





School Counselor Accountability


Administrators evaluate school counselors using the Ohio School Counselor Evaluation System (OSCES). The use of this evaluation tool can lead to school counselor individual and group professional growth and development.


School counselors are encouraged to use the ASCA School Counselor Competencies document to self-evaluate and plan individual and group professional development.
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