

CAREER BASED INTERVENTION   
PHILOSOPHY
All students have the ability to learn, to establish a career plan, and carry out their career path to gain success in their lives. Career Based Intervention (CBI) helps students with barriers to career and academic success improve academic competence, graduate from high school, develop employability skills, implement a career plan, and participate in a career pathway in preparation for postsecondary education and careers.


The Dublin City Schools CBI program provides combined educational and work-based learning opportunities for students in grades 09-12 who demonstrate academic and/or social maturity difficulties in school. The number of years a student spends in a CBI program is determined based on the needs of each individual student.
 
PROGRAM REQUIREMENTS
Key principles support the following required program components. A) Related Instruction


The CBI curriculum is based on Core Integrated Technical and Academic Competencies (ITACs) and connects academics to work-based learning. The 6 Core ITAC strands are: 1. Solving Problems & Thinking Skillfully
2. Communicating Effectively 3. Applying Technology
4. Working Responsibly

5. Planning & Managing A Career 6. Managing Resources
Core ITACs represent what individuals need to know and be able to do to be successful in further education, in a career, and in life. The Core ITAC Competency List outlines the organization of 51 desired competencies within the six strands. Additional information on the ITACs is available on-line through The Ohio State University’s Center on
Education and Training for Employment web site at http://www.cete.org/publications/itac.asp. The CBI Related class must meet for minimum of 120 hours for the school year to qualify for Career-technical weighted funding.


B) Academic Intervention / Instruction


Academics are taught for credit or remediation. It is a local decision whether to offer courses for academic credit required for graduation or as elective credit necessary to prepare students for placement into required classes. The ODE Minimum Graduation Requirements Chart is located at http://www.ode.state.oh.us/curriculum-assessment/mingrad.asp. All CBI academic classes must meet for a minimum of 120 hours per year; the CBI teacher/coordinator must be age and subject appropriately certified/licensed/endorsed to award academic credits and must also teach a CBI Related class to qualify for Career-technical weighed funding.


C) Work-Based Learning


· Paid cooperative work experiences and/or
· Unpaid work-based learning experiences such as job shadowing, short term field experiences, internships, volunteering at non-profit community agencies, career
exploration, and/or service learning activities.
· Students in paid work experiences should also be given the opportunity to

participate in an unpaid work experience that reflects the long term career goal as stated in the Individual Career Plan (ICP)—if different than what the paid work experience offers. All separate work-based learning classes must meet for a minimum of 120 hours per credit granted and to qualify for career-technical weighted funding and must also have a CBI Related class. One CBI teacher/coordinator is responsible for the same set of students in the work-based learning experience and the Related instruction components when the multi periods model is used.


Teacher coordination time is necessary for observing students on the job, job site coordination with employers and job supervisors, job development, community and agency contacts, school personnel coordination of students’ academic support and behavior, and follow-up. Teacher coordination time must correspond to the student’s work schedule when students are in paid and/or non-paid work-based learning experiences. All CBI program models require a minimum of 120 hours of coordination time per school year. Coordination time should not include the required 30 minute lunch period nor the locally negotiated planning period for all teachers.
   
STANDARDS:     
1. Solving Problems and Thinking Skillfully:  All individuals, regardless of career  choice, must be able to think for themselves; initiate action on their own; and direct,  modify, and assess their own work.  Employers seek lifelong learners who can locate  and use information.  The following competencies specify the knowledge, skills, and  attitudes needed to develop the capacity to assess problems and situations,  anticipate what might happen next, and continuously search for creative solutions. 
 
Within this standard there are 10 competencies. 
a. Solve problems and make decisions in  work related situations.  b. Read for information and understanding 
c. Use observation skills to analyze work‐related situations  d. Apply mathematical processes 
e. Apply measurement and spatial skills  f.	Apply statistical analysis skills 
g. Analyze critical data to guide work activities 
h. Utilize scheduling techniques to ensure that jobs are completed by the stated  due date 
i.	Demonstrate knowledge of the economy and how it functions as a whole 


j.	Demonstrate knowledge of the economy as a framework within which  decisions are made by individuals and groups 
 
2. Communicate effectively: Effective communication is essential to workplaces,  communities, and families.  Employees with positive communication skills  contribute to organizational productivity, enhance interpersonal relationships with  coworkers and clients, and create opportunities for promotion and advancement. 
  Within this standard there are 11 competencies. 
a. Apply basic communication skills  b. Apply oral communication skills 
c. Apply written communication skills  d. Apply technical writing skills 
e. Apply listening skills 
f.	Apply demonstration/presentation skills  g. Apply graphic communication skills 
h. Apply artistic communication skills 
i.	Convey information through multi‐media presentations  j.	Create graphs and charts 
k. Build interpersonal relationships   
3. Applying technology: Technology influences every work environment.  To be  effective in today’s workplace, individuals must be able to use the tools of  technology to improve productivity and efficiency.  Employers seek individuals who  have developed technological skills and who stay abreast of the continuously  changing technological environment. 
  Within this standard there are 6 competencies. 
a. Demonstrate technological literacy 
b. Access/transmit information using electronic communication systems  c. Demonstrate computer literacy 
d. Use database software in work related situations 
e. Use spreadsheet software in work related situations 
f.	Use word processing software in work related situations   
4. Working Responsibly:  Work organizations value employees who possess the ability  to work with diverse groups of people and who are able to lead others toward  achievement of common goals.  Individuals must demonstrate a positive work ethic‐ exhibiting honesty, initiative, and dependability.  In addition, they should  understand the importance of ethical conduct and the role of ethics in professional  organizations and work environments. 
 
Within this standard there are 6 competencies.  a. Demonstrate leadership 
b. Contribute to team work 
c. Choose ethical courses of action in all work assignments and personal  interactions 


d. Demonstrate work ethic 
e. Comply with the confidentiality requirements of work place policies and  procedures 
f.	Apply appropriate strategies for dealing with the differences associated with  diversity 
 
5. Planning and Managing Career:  Individuals need to be actively engaged in seeking a  career that matches their interests, abilities, aptitudes, and skills.  Career planning  enhances the possibility that one’s career path will lead to success and satisfaction  in work.  Employers seek individuals who know what they want from work and can  effectively present their qualifications and skills through the job search process,  including job applications and interviews.  Throughout one’s career, it is also  important to  seek continuous professional development opportunities. 
  Within this standard there are 7 competencies. 
a. Identify how personal interests, abilities, and skills relate to choosing a  career. 
b. Investigate career options. 
c. Chart career using career planning skills. 
d. Demonstrate skill needed to enter or re‐enter the work force.  e. Demonstrate job keeping skills. 
f.	Upgrade career skills. 
g.  Explore opportunities to create businesses.   
6. Managing resources:  In high‐performance workplaces, all individuals must  effectively manage a variety of resources‐personal, financial, and environmental.   Individuals’ ability to maintain good heath, contribute to a safe work environment,  and manage time not only enhances personal well‐being, but fosters the success of  the organization or business as well. 
 
Within this standard there are 10 competencies. 
a. Apply self management processes in the work place. 
b. Use reference materials to obtain information appropriate to a given  problem, topic, or situation. 
c. Maintain/promote wellness. 
d. Determine the impact of government regulations and business/industry  procedures on the performance of particular job functions. 
e. Implement safety procedures and programs. 
f.	Support the provision of first aid in accordance with company policy and  procedures. 
g. Manage work and family responsibilities for the well‐being of self and others.  h. Determine resources needed to produce a given product or provide a service.  i.	Ensure the quality of products and services. 
j.	Make informed financial decisions. 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